
   

Waiheke Local Board 
Community Forum Minutes 

 
Date of forum: Wednesday, 13 April 2022 
Time: 5.30pm  
Venue:  Microsoft Teams  
Present:   
  Local board members: Chair Handley, Deputy Chair Matthews, Upchurch, 

Tucker, Walden. 
  Speakers: Vicki Angland and Tess Shaw (Waiheke Walking Festival) 
  Public: Kerry Lee Gulf News Reporter 
  Staff: Lisa Waldner (WLB), Glenn Boyd (WLB), Annabelle White 

(Communications, Auckland Council), Fiona Gregory (Auckland Council, 
Connected Communities) 

Apologies:  Auckland Council: Councillor Coom 
  
   

Time Forum Item Presenter Notes 

5.30pm  Karakia and 
Introductions 

Chair Cath 
Handley 

Formally open the meeting. 

5.35pm Waiheke Walking 
Festival (WWF)_ 

Vicki Angland 
& Tess Shaw 

Walking Festival Update:  
- 2021 Festival cancelled, looking forward to 2022 
- Presenters Acknowledge support of the board 
- WWF making provisions in planning to mitigate 

possible challenges for 2022 festival and beyond, 
described as Plan B, e.g. smaller groups with 
staggered starts, outdoor dining. 

- Placing more emphasis on self-guided walks 
- Provided overview of financial position 
- Negotiating with new sponsors 
- Monthly walks with volunteers 
- Matariki walk a possibility with Ngaati Paoa and Dark 

Skies 
- Member UpChurch queried losses, Tess responded 

that festival have back up savings & acknowledged 
festival usually runs at a loss 

- Members Tucker, Matthews, Waldner noted ongoing 
efforts of WWF 

- Chair Handley noted festival represents values of 
Waiheke, e.g. encourages overnight visitor stays, sits 
inside strategic intentions of board 

- Board cannot offer further funding but can offer 
promotion through Council channels  

- Chair Handley asked that the infrastructure provides 
on tracks used in festival 

- Tess noted investigations into Australian media 
possibilities as borders open 

 



   
5:55pm Local Board 

update and open 
Q&A session 
 
Current board 
projects 

 N/A  

6:00 pm Closing Karakia Chair Cath 
Handley 

Formally closed the meeting. 

 

  





First, thank you so much for 
your continued support.

• 2021 proved to be a challenging year, and we were very sad to cancel the 2021 festival on 5 October .  
• As that was only 6 weeks out from the Festival, many of the costs of the Festival were already spent or 

committed (contractors, marketing, website upgrades).
• We were able to redeploy the Festival Manager to complete her contract.

We are excited to announce the 2022 Festival will be November 10th – 20th

Planning is underway for this November: 
• Our key contractors – Festival Manager and Festival Co-ordinator - are returning for 2022.

• Our aim is to create a fabulous festival for 2022 that can go ahead whatever the year brings.

• What we've leant over the past 2 years is that things change quickly - regulations, alert settings, 
people's appetite for group events - We don't know what the next 6 months looks like, so we're 

starting to look at how we design a Festival that can flex with any changes ahead.
• This will be a challenging year financially, as we look for new sponsors, and negotiate with existing 

sponsors.  Many Friends have rolled their 2021 membership over to 2022.
• The focus will be on creating amazing walks, creating choices for how people will do those walks, and 

keeping our walkers and volunteers safe. 



2022 Waiheke Walking Festival

• 40 - 50 walks over 11 days, a reimagined festival
• Looking at introducing self-guided options, staggered start times with smaller groups 

and more open air picnic-style lunches. 
• A renewed focus on supporting our local tourism and hospitality businesses, and will 

do so in the best way possible at the time of the event.
• We continue to build relationships with community groups and mana whenua. 
• Continued volunteer training programme and support.
• New walks across different parts of the Island, bringing back the most loved walks, and 

repeating the popular walks, all in a way that will be able to go ahead safely. 

10th – 20th NOVEMBER



Acknowledging your support
We promote the Local Board support at all opportunities: On our 
monthly newsletters, our website, on the DL flyers we distribute 
on the ferry and to local businesses, and at the introduction to 
every walk.



Financial summary

After sponsorship and funding, we forecast a net loss of approx. $20,000 for the 2022 Festival.

What are we doing to secure the necessary funds:

• Ray White Waiheke as Presenting Partner secured until the end of this year. 

• We will continue to promote our Festival Friends programme - $100 membership fee allows early access to 
booking system and additional walk bookings.

• We introduced a $10 ‘premium walk fee’ on walks which have a cost associated with booking – food, wine, 
transport, koha. We had only a positive response to this change. Over half the walks still remain completely free. 

• We piloted a walk and accommodation package during the 2020 festival which proved successful and financially 
viable. We will continue to develop this idea. 

• We are working hard to secure cash contributions from our major sponsors alongside their in-kind support.

• Ongoing funding support from the Waiheke Local Board is essential for us and very much appreciated, thank 
you from all of us. 



We are committed to:

• Being an inclusive event, encouraging participation across age groups, all demographics, and all 
abilities, and, keeping the majority of the walks FREE

• Promoting healthy and active lifestyles, and we remain smokefree

• Including walks which help protect and educate about the environment, heritage, culture and arts

• Continuing to collaborate with Ngāti Pāoa, and community organisations; to support local business, 
to promote Waiheke, and to promote zero waste

• Providing employment opportunities on the island (Festival Manager and Festival Coordinator)

• The Walking Festival continues to be much loved and supported. We see so many opportunities to 
strengthen this Festival and walking opportunities on Waiheke. The website 
www.walkwaiheke.co.nz funded by Waiheke Walking Trust (with support from Lotteries and 
Foundation North) was launched in May 2020. In 2022 we plan to use the website to promote 
Waiheke as a visitor destination, and grow the number of mapped walks on the site. 

• We are grateful to have the Waiheke Local Board on this journey with us, THANK YOU.

http://www.walkwaiheke.co.nz/


WE WOULD LOVE TO 
CONTINUE THE 

FESTIVAL JOURNEY WITH 
YOU IN 2022

CONTACT
Festival Manager

Vicki Angland
e: vicki@waihekewalkingfestival.org

m: 021 960 690
w: waihekewalkingfestival.org

Waiheke Walking Trust Chair
Tessa Shaw

e: directortess@gmail.com
m: 021 077 8696

mailto:anna@waihekewalkingfestival.org

